
	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	[name of organ of state]
G2: Approval of the delivery management and / or procurement strategy
(Version 1: July 2016)


	Name of portfolio of projects covered by the delivery management  and / or procurement strategy:      
Period covered by the delivery and / or procurement strategy:      
Brief overview of portfolio of projects covered by the delivery management  and / or procurement strategy:
     

	The end of stage deliverable for Stage 2 (Strategic resourcing) at gate G2 is a delivery management and/or procurement strategy which, for a portfolio of projects, identifies the delivery management strategy in respect of each project or package and, where needs are met through own procurement system, a procurement strategy.
The requirements of the National Treasury Standard for Infrastructure Procurement and Delivery Management at gate G2 are as follows:
4.1.4.1 A delivery management strategy shall be developed following the conducting of a spend, organisational and market analysis. Such a strategy shall indicate how needs are to be met for each category of spend through one or more of the following:

a) a public private partnership;

b) another organ of state on an agency basis;

c) another organ of state’s framework agreement;

d) own resources; or 

e) own procurement system.   

4.1.4.2 A procurement strategy shall, based on the spend, organisational and market analysis, document the selected packaging, contracting, pricing and targeting strategy and procurement procedure for all required goods or services or any combination thereof including professional services. 

4.1.4.3 The procurement strategy shall include the rationale for adopting a particular option.

4.1.4.4 Organs of state who engage another organ of state to provide agency services shall develop a delivery management and procurement strategy covering the projects which are subject to an agency agreement (see 5.2), in consultation with that organ of state.
NOTE:  
· Stage 2 is complete when the deliverable has been accepted by the person or persons designated in the SCM policy (see 4.1.1.2).
· The procurement strategy needs to be reviewed and updated at least once a year.

· The level of detail contained in this end of stage deliverable needs to be sufficient to enable informed decisions to be made to proceed to the next stage (see 4.1.1.3).

	Title of delivery management and / or procurement strategy for the portfolio of projects:      
Version:      
Date:      
Date of previously approved delivery management and / or procurement strategy for a similar portfolio of projects:       
Attach the delivery management  and / or procurement strategy to this form

	Approval of delivery management and / or procurement strategy for the portfolio of projects recommended by:

[name of person]

[Designation]                                Signature:                                                   Date:

	Delivery management and / or procurement strategy for the portfolio of projects approved by:
[name of designated person – see SCM policy]

[Designation]                                Signature:                                                   Date:
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